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BUSInGSs S Seni
Qa.nmuni:.a.kignJ Einancial Services — Accounts Payable. Accounts

Human Resources and Employee Support
Services
Certification & Staffing, Applications, Teacher|
Recitment, Instructional Staffing, Non-
Instructional Staffing, National Board
Certification, Equity Report, Recognition of
Retirees, Critical Teacher Shortage,
Leadership Development Program, Employee
Investigations, Retirement, D.RO.P.,
Extended Leave, Substitute Certification

Operational Support Services
Athlefics — Extra-curricular activities 6th-12th gr.
Maintenance — Maintains all properties owned by BDS to
ensue safe, secure, and energy-efficient environments;
and minor additions and modifications to school facilities
Safety Chief — Investigates incidents/accidents involving
students and personnel, emergency weather up-dates/
hurricane shelters, background checks, employee badges
and secures grants
Transportation — Provides transportation for students to
and from school, field trips, and extra-curricular activities;
and performs onsite fleet maintenance.

Teaching & Leaming Services
K-12 and Adult Instruction, Pre-K, ESE,
Comprehensive Reading Plan, School
Improvement, Staff Development, Accreditation,
School Recognition, NSSE Surveys, Private
Schools, Intervention/Remediation, Secondary
Reform, Elementary Reform, Title |, Title II,
Students Services, Student Wellness, Assessment
and Accountability, New Teacher Induction
Program, SPAR, Virtual School Programs and
Student Teaching Interns

Public Records
Requests,
Employee

Recognition

Programs, and
BDS Press
Releases

Nutrition, Employee Wellness, Labor
Relations, FTE, State & Federal Audits,
School Zoning, Bay Base, Homeless,
Mentors, Home School and
charter schools
Beacon | earning Center — Delivers
highly engaging and interacfive online
professional learning for K-12
educators, administrators and
educational personnel

Receivable, Travel Reimbursements, and District Annual
Financial Reports

Insurance & Risk Management — Self-Insured Workers’
Compensation, Liability, and Property Programs
Purchasing — Contractual Services and Materials
Management

Budget Officer — Develops and maintains District's
appropriations

Payroll Officer — Processes payroll checks, voluntary
payroll deductions, and employee benefit enrollments

Supports the collection and
reporting of information to meet
DOE requirements; and enhances
instructional delivery systems




Bay District Schools
Organizational Chart
2021-2022

Superintendent of Schools

Administrative Assistant to
the Superintendent
(Confidential)

(9010)

Superintendent
of Schools
(9010)

Board Approved July 13, 2021
Revision Approved: 04/12/22

Human Resources & Employee Support Services

Assistant to the E xe cutive
Director of Human
Resources & Employee
Support Services
(Confidential)
©@113)

Executive Director of Human

Resources & Employee Support

Services
(9113)

Assistant to the Superintend ent
(Confid ential)
(9010)

Director of Communications
(9010)

Communications Specialist,
(9010)

Certification/Compliance HR
Administrator
@113)

Title IX Coordinator
(913)

Human Resources Specialist
(Confidential) (5)
(9113)

District Receptionist
(9113)

Substitute Teacher Registrar
O113)

Office Clerk |
©113)




Bay District Schools
Organizational Chart
2021-2022

Board Approved July 13, 2021
Revision Approved: 04/12/22

Deputy Superintendent
Professional & Community Services

Assistant to the Deputy Deputy Superintendent
Superintendent

(Confidential) Professional & Community Services
(9020) (9020)

Food Service Program

Assistant to the | | Coordinator of Bay BASE

Specialist
(9250)

Coordinator of Bay BASE
(Confidential)
9122)

(9122)

Food Service Systems
Administrator
(9250)

Food Service Specialist Il
(Confidential) (2)
(9250)

Instructional S pecialist
Assistant (Mentors)
(9020)

Office Clerk |
(9122)

Executive Director,
Beacon Leaming Center
(9131)

Assistant to the
Director (Confidential)
(9131)

Content Development
Leader for Beacon
(9131)

Beacon Project
Administrator
(9131)

(9131)

Enterprise Office Manager

Beacon Technology
Support Spedalist (3)
(9131)

Beacon Quality Assurance
Analyst
(9131)

Records Clerk Il
(9131)

Instructional S pecialist for
Inservice (2)
(9131)

System Analyst
(9131)

Clerk 1(2)
(9131)

Web Database Manager | |

(9131)

Web Technician
(9131)

Lead Program Manager for
Online Learning (7)
(9131)




Bay District Schools
Organizational Chart
2021-2022

Deputy Superintendent
Teaching and Learning

Board Approved July 13, 2021
Revision Approved: 04/12/22

Bookkeeper |
(9030)

Deputy Superintendent Assistant to the Deputy

Teaching & Learning Superintende nt (Con fidential)
Bookkeeper Il (9030) (9030)
(9030)

Director of Elementary| Asss,ta nto the
" . Directors
Instructional Services (Confdential)
(9133)

DICEEE eco.nda vé Director of Student
Adutt Instructional

Assistant to the

Assistant to the Supervisor
(Confidential)
(9133)

(9133)

Services
(9133)

Supervisor of Educator
Quality
(9133)

Technology & Media

Services
(9220)

Supervisor of Instructional

(9220)

Assistant to Supervisor
| | of Instructional Media
Services (Confidential)

Bookkeeper Il
(9133)

Program S pecialist
(9133)

Data Specialist
(9133)

Wellness Programs
(9140)

1

Assistant to the
Director
(Confidential)
(9140)

Supervisor of Student
Wellness Programs
(9140)

Assistant to the
Supervisor
(9140)

Director of ESE & Pre-K
Services

Director

(9132)

(Confid ential)
(9132)

VPK & ESE Pre-K

Assistant to the
Coordinator of Pre-K|

Coordinator
9132)

(VPK & ESE)
Education
(Confidential)
(9132)

Services
(9220)

Instructional S pecialist for
K-12 & Adult Instructional | |

Supervisor of Career &
Technical Education
(9133)

Instructional S pecialist
Assistant
(9140)

Coordinator of Assessment
& Accountability
(9133)

Testing Clerk (2)
(9133)

ITV: Media Sves
(9220)

Project Mgr Audio/Visual

Career & Technical
Education Coordinator
(9133)

Custodian Il
(9140)

Secretary |
(9137)

Instructional S pecialist for

K-12 & Adult Instructional

Services (9)
(9133)

Instructional Specialist
Assistant (2)
(Non-Confidential)
(9133)

ITV Spedalist (3)
(9220)

Records Clerk Il for:

Materials; and Media
Services(2)
(9220)

Circulation; Instructional

Records Clerk |
(9220)

Lead Program Manager| |

(9137)

Data Entry Manager | | |

———————

(9137)

Coordinator of Virtual
School Programs
(9137)

Audiologist
(9132)

| | Chid Find Assistant

(9132)

Instructional S pecialist
(5)
(9132)

Records Clerk |
2
(9132)

Head Custodian IV
(SSC)
(9132)

Assistant to the Title |
Supervisor (Confidential)
(9125)

Director of Student
Services
(9125)

Assistant to the Director
(Confidential)
(9125)

Office Clerk |
(9125)

Supervisor of Tite | and
District Assistance
(9125)

Supervisory Nurse
(9125)

Parent Liaison
(9125)

Office Clerk |
(9125)

Coordinator of Student
Placement Options
(9125)

Instructional S pecialist —
Multilingual Resource
Center
(9125)

Instructional S pecialist
(2)
(9125)

Instructional S pecialist
Assistant
(Non-Confidential)
(4)

(9125)

ESOL Supportive Care
Manager (Confidential)
(9125)

Instructional S pecialist
Assistant — Multilingual | |
Resource Center
(Non-Confidentia)
(9125)

Office Clerk Il
(9125)




Bay District Schools
Organizational Chart
2021-2022

Board Approved July 13, 2021
Revision Approved: 04/12/22

Deputy Superintendent - Operations

Assistant to the School
Board Members

Page 1 of 4

Deputy Superintendent

(Confid ential)
(9040)

Business Support Services

Operations
(9040)

Assistant to the Deputy
Superintendent (Confidential)
(9040)

Executive Director for Business|
Support Services (CFO)
(9130)

Assistant to the E xe cutive
Director for Business

Support Services
(9130)

Director of Budget & Finance

(9138)

Assistant to the

(Confidential) (9138)

Director

Accounting Supervisor
(9138)

Budget & Business
Services Manager
(9138)

Senior Accountant
(9138)

Budget Officer
(9138)

Assistant to the
Business Office
(Confidential) (9138)

Associate Accountant
(9138)

Bookkeeper |
@)
(9138)

Budget Analyst
@
(9138)

Intemal Accounts
Auditor
(9138)

Bookkeeper |
(9138)

General Manager of Purchasing,

Assistantto Manager of Purchasing,

Contracting, & Matrials
Management
(9117)

__|Property Records Manager

(9102)

Contracting & Materials Management
(Confidential)
9117)

Purchasing Agent
©17)

Contracts Manager/
Inspe ctor
©17)

Inventory Audit Clerk |
(9102)

| |Assistant Purchasing Agent

o117)

Courier
(2
©N17)

Inventory Clerk |
(9102)

Purchasing Clerk
917)

Warehouseman |
917)

Warehouseman Il
(2)
©17)

Head Custodian IV
©17)

| Insurance & Risk Manager

(9126)

Payroll Officer
©@19)

Claims Investigator

(9126)

Assistant Payroll Officer

9119)

District Safety Officer

(9126)

Employee Benefits
Manager
©119)

Records Clerk |
2
(9126)

Benefits Specialist
©119)

Payroll Specialist |
)
9119)

Payroll Specialist |1
©19)




Bay District Schools
Organizational Chart
2021-2022

Facilities

Executive Director of
Facilities
(9116)

Assistant to Executive
Director(Confidential)
(9116)

Capital Projects Contracts
Manager
(4)
(9116)

Project Manager/
Building Code Inspector/
Plans Examiner (3)
(9116)

Project Manager/Buiding
Official
(9116)

Building Automation
Systems/E nergy
Conservation Systems
Manager
(9116)

Deputy Superintendent - Operations

Assistant to the Deputy

Page 2 of 4

Superintendent (Confid ential)
(9040)

; Assistant to the School
Deputy Superintendent Board Members

Operations (Confidential)
(9040) (9040)

1
Executive Director for
Management Information

Board Approved July 13, 2021
Revision Approved: 04/12/22

Management Information Systems

Systems
(9114)

(9114)

Assistant to the Executive
Director (Confidential)

Senior Manager - Strategy
& Innovation

(9114)

Senior Manager — Application
Development
(9114)

Advanced Programmer
Analyst
)
(9114)

Programmer Analyst

Development

/

Senior Programmer Analysf]
(9114)

Advanced Programmer
Analyst
(2)
(9114)

Programmer Analyst
(9114)

Application Administrator

o)

Support

Senior Manager -
Infrastructure Services
(9114)

Senior Network
Administrator
(9114)

Advanced Network
Administrator
()

(9114)

District Support

Senior Manager - Security
(9114)

Network Administrator
(12)
(9114)

School Support -




Bay District Schools
Organizational Chart Board Approved July 13, 2021

2021-2022 Deputy Superintendent - Operations Revision Approved: 04/12/22
Page 3 of 4

Assstant(o the S chool Deputy Superintendent Assistant to the Deputy
Board Members ] . N
Operations Superintendent (Confidential)

Confid ential
( °"(904f;;“a) (9040) (9040)

Coordinator of Athletics

X Assistant to Coordinator]
& Extracurricular

L (Confidential)
Activites (9205)

Assistant to the Executive Executive Director for (9205)

Director of Operational .
Support Services Operaélgrr\ﬁlzessl]ppon

(Co? 9fgoesn)tial) (9205) School lSafety . .
Coordinator Operational Support Services

(9205)
Safety & Security

Assistant to Director of I | | ]

Transportation - -

. . (Confidential) Director of Transportation Head Custodian IV Custodian Il District Police Chief
Operational Support Services (9200) (9200) (8205) (8205) (0128)

Transportation .

I | —

) Safety & Security L ) )
Safety Officer/ Trainer Fleet Manager Operational Specialist District Assistant Police

al Sp hief

(9(220)0) (9200 ] Route (“j;“”a ger (Confidential) g : 2'98)
©128)

(9200)

Tran sportatlgn Specialist Service Dispatcher Certified Mechanic D lStSTICt T‘rtua(r;g Safgty &
(2) (9200) (8) ecurity Officer (2)
(9200) (9200) (9128)
Instalation and

) " Transportation Van Drivers| Maintenance Manager
Transportation Operations 6) ©128)
Dispatcher Service Attendant (9200)

(9200) (9200)

Background Check
- Specialist
Appl
P Icatlo,-j Suppon Vehicle Electronic )
Spedalist A .
(9200) Technician School Bus Drivers (9128)
(9200) (135)
(9200)

District Police Officer
(24+1P.T)
(9128)

Safety & Security Tele-

Office Clerk | . Communicator & Video
(9200) Mechanic Il School Bus Spedalist

(9200) Paraprofe ssionals )

(35)
(9200) 0128)

Bookkeeper |
(9200)




Bay District Schools
Organizational Chart
2021-2022

Operational Support Services

Maintenance

Assistant to the Deputy

Superintendent (Con fid ential)
(9040)

Deputy Superintendent
Operations
(9040)

Assistant to Supervisor of
Maintenan ce (Confid ential)
(9230)

Assistant to the School
Board Members
(Confidential)

Executive Director for
Operational Support Services
(9205)

Supervisor of Maintena ncJ

Deputy Superintendent - Operations
Page 4 of 4

(9230)

Logistics Support
Supervisor
(9230)

Work Control Specialist

3)
(9230)

Board Approved July 13, 2021
Revision Approved: 04/12/22

Carpenter Shop Supervisor

(2)
(9230)

Welding/Sheet Metal
Mechanic
(9230)

Equipment Operator
(2)
(9230)
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